People of Lockhart Community Association
General Meeting Minutes
Tuesday, August 2, 2022, 6:30 p.m.
Lockhart Baptist Church

PUTTING UNITY IN OUR LOCKHART COMMUNITY!

1. Convene/Welcome/Reflection - President Dave Smith
2. Approval of General Meeting Minutes - tabled
3. Guest Speakers: Lisa Williams from Lanes and Brenda Amrhein from POL to talk about 311.

. Lisa Williams — Founder and Direction not for profit org that mentors teenage girls. Started org in 2004, they serve the community, Christian
organization, based on biblical applications. Girls join in 6" grade and stay with them LANE - Loving, Assisting, Nurturing Educating and
Supporting. Focus on character and leadership. Weekly sessions, offer college and university tours, enrichment outings, cultural trips and
community service. Would love to partner with POL events. Three locations have over 200 members. They also offer scholarships. They
partner with Orange County Community Action, Carter Therapy and others. Everybody has their own path for success, they stay with the girls
throughout their life, some have gone into military, work force, college, advance degrees, national broadcasters, veterinarian, teachers, law
enforcement offices are some of the success stories. Commitment from women, facility, resources (they feed the girls at every session) if
there is a need in that community.

e  Frank and Brenda on 311 — try to focus on areas in the community that needs attention, trash left out, parking, broken fences, what is the best
way to focus. She will write the address down on any issues that come to her attention, then submits to 311. 311 is county code enforcement
program, you can download on your phone to see all the options. Or you can call 311 and they will answer and you can report the issue, no
longer can post anonymous. She usually waits a month before she reports. They have been fighting with semis parking on Beggs Road, she
kept calling the non-emergency number, one truck left and they were going to tag the other to tow, she also brought the issue up to Mayor
Demings. Can report signs that are down, street lights... if no one reports it won’t get fixed. Response time seems to be better if you attach
a picture with your 311 request. Franck and Brenda would love for you to join their committee. If the once cent tax passes, we will get a train
station in Lockhart.

e  Danny Moran — Magnolia Holms Corridor of the Year — new streetlights Eden Park, Clarcona Ocoee, if we win, we will get new lighting and
benches. Crime in Lockhart since beatification projects has lowered the crime rate considerably. If we do one clean up a month, it will show
criminal elements we don’t want them. If we ban together, we will win, judging will be October 1%, which gives us 2 months to get it done.
Would like to see if POL can help finance paint to get the wall at Citrus Cove painted. Would really need to pressure wash sidewalks prior to
painting. National Night Out — in the past we partnered with Masonic Lodge. Joe Carter has been moved from our Lockhart area, we should
reach out to the new captain as a future guest speaker to start that partnership. Danny will reach out to Kathy Marsh to get contact
information. We need to also see if we can get neighborhoods mulch their entrance. August 23" election, Christine Moore has done a
tremendous job in our area.

4. Reports
®  President — Dave Smith T-shirts available, youth make donation. First time members, welcome. Old business, if you ordered a t-shirt
see Susan.
(] Financial Report - Susan Branan — Current Balance $1308.11
e  Membership Report — vacant
e  Social Media — Melanie Makes
e  Crime Prevention and Safety Committee — vacant
e  Beatification/ Sustainability Committee —Tamra McClung/Rick McClung
e  Community Development Committee — Kelly Baumier — attended Connections Workshop Leadership, gathering information on

future guest speakers.

e  Governmental/Advocacy Committee — Greg Mellowe — 5013c lapsed and trying to get reinstated, he has the from and is working on
it, anticipating it might take 3 to 4 months.

®  Spirit Committee — Toni Cheatle — some HOA'’s decorated for July 4th,

e  Events Committee - vacant

5. Unfinished Business

6. New Business
Reminder to vote on August 23,

7. Announcements
8. Adjourn

Next General Meeting - Tuesday, September 6" @ 6:30 p.m.

www.facebook.com/peopleoflockhart

Members wishing to bring items of new business before the association should contact Dave Smith, President, no later than two weeks prior to the association meeting
at which you wish to present.



