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Great quote on the value of a Character Town 

“…cities, towns, and 
places build our 
character as we build 
theirs…”
-Sir Winston Churchill
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A Character Town is an Emotional Experience 

“It appeals to our senses; all of them, from 
sight and sound to taste and smell. It feels 
good to our senses and physically. It is a place 
where we want to live in a home that is safe, 
comfortable and affordable; a place where we 
know our neighbors; a place where we can 
walk; where we can easily go shopping, go out 
to eat, and be entertained or educated.”

-Adapted from “Character Towns”

-Bill Kercher 
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Articulating and defending the area’s vision 

A. Encourage diversity of housing stock; uses, travel modes 
and natural habitat.

B. Increase community amenities; open spaces; parks, 
cultural and educational places.

C. Beauty demands beautiful places; beauty is a powerful 
community tool.
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1) Create communication tools
a) Directory
b) Text chain
c) Website
d) Facebook page 

2) Offer socializing opportunities

a) Annual meeting in a home
b) Spirit activities such as holiday decorating
c) Annual corridor clean-up days
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3) Prioritize collaboration

a) D2 Leader’s Quarterly Meetings & Dinners
b) Area organization (POL, POWS, etc.)

4) Develop long-range improvement plans

a) Host an event on National Night Out
b) Make more corridor improvements

1. Banners
2. Fountain
3. Tree planting
4. Murals

c) Forge relationships with local business owners

Guide to Corridor Improvement 



Orange County Public Works Department 

Humberto Castillero- Manager, Traffic 
Engineering 
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Vision Zero
Zero Fatalities is our Goal

Orange County Public Works Department

District 2 - Commissioner Moore
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Traffic Fatalities/ Severe Injuries

§Each year, more than 40,000 people are needlessly killed on 
American streets 

§Society has considered traffic deaths and severe injuries to be 
inevitable side effects of modern life

§ Loss of life creates a tragic toll, extending beyond personal loss
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A New Vision for Safety

What is Vision Zero?

Vision Zero is a strategy to eliminate all traffic fatalities 
and severe injuries, while increasing safe, healthy, 
equitable mobility for all.

It’s gaining momentum in major American and key 
cities/municipalities in Florida.
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A New Vision for Safety

TRADITIONAL APPROACH VISION ZERO
§ Traffic deaths are INEVITABLE

§ PERFECT human behavior

§ Prevent COLLISIONS

§ INDIVIDUAL responsibility

§ Saving lives is EXPENSIVE

§ Traffic deaths are PREVENTABLE

§ Integrate HUMAN FAILURE 

§ Prevent FATAL & SEVERE CRASHES

§ SYSTEMS approach

§ Saving lives is NOT EXPENSIVE
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Vision Zero Strategies
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üDesigners/policy makers share the responsibility for safety travel.
üMobility Factors integrated for speeds, behaviors and technology.
üPrioritizing equity and community engagement.
üSetting a timeline to achieve zero traffic deaths and serious injuries.

Signage LPI Median PHB



Vision Zero Strategies
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Four E(s) – Safety is Everybody’s Business
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Engineering
• Road and vehicle design, road planning, land use

Education
• Awareness, teaching, training 

Enforcement
• Preventing, policing and mitigating effects

Emergency Response
• Incident response and fire & rescue



Requested Action

§Orange County Board of 
County Commissioners  
passed a Resolution on 
August 9, 2022 supporting 
an Orange County VISION 
ZERO Plan to eliminate 
traffic fatalities and severe 
injuries
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Uniform Patrol Division Sector 1 
Captain Ashley Strange 
Ashley.strange@ocfl.net
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Reporting Traffic Complaints

• Visit ocso.com and click the icon for “Traffic Complaints”
• Non-Emergency Line: 407-836-4357 (HELP)
• Download the OCSO App and click the icon for “Traffic Complaints”
• For a crime in progress, always call 911! 
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How does OCSO respond to Traffic Complaints? 

• Traffic complaints are received through the Commissioner’s Office, 
Online Reporting, Calls for Service and Deputy Observations

• Traffic complaints are disseminated to Uniform Patrol and the OCSO 
Traffic/Motors Unit

• OCSO responds to the complaints as they are received and handle 
formally with law enforcement action or informally through education 

• Between October 2021 – October 2022, 197 traffic citations were 
issued along Clarcona Ocoee Road
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2022 COY Awards 
Exceptional HOAs

Volunteer Days 
COY Leader Awards 

District 2 Citizen of the Year
Neighborhood of the Year 

Corridor of the Year
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2022 COY Awards 
Citizen of the Year Award 

Presented by-
The Neighborhood Services Division 
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2022 COY Awards 
Citizen of the Year Award 

Winner

Bob Samson 
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2022 COY Awards
Most improved Neighborhood Award

Winner
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2022 COY Awards
Most improved Neighborhood Award

Winner

Rolling Oaks
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2022 COY Awards
The Corridor of the Year

Winner
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2022 COY Awards
The Corridor of the Year

Winner

Magnolia Homes Rd.
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2023 Neighborhood Leaders 
Lockhart

Laura Maddox- Leader

Magnolia Homes Rd.- Toni Cheatle & Lucy Barnes

Eden Park Rd.- Danny Moran 

Southern Apopka 

Wes Dumey- Leader

Sheeler Rd.- Troy Johnson & John Ware

Apopka Blvd.- Karin Settle & Mint Lancaster

Northern Apopka 

Cmsr. Nick Nesta- Leader

Lester Rd.- Dexter Chase & Dane Fabia 

North Pine Hills 

Cmsr. Moore- Lead

Hiawassee Rd.- Cheryl Soriano 

Clarcona-Ocoee Rd.- Ann Hill-Mitchell & Mateo Schulte

Powers Dr.- Jae Fortune 

Wekiwa Springs 

Sue Henesy- Leader

Wekiwa Springs Rd.- Mike Balcolm & Lee Yarborough

Thompson Rd.- Jean Ford & Debbie Mills 

Votaw Rd.- Jeff Engelbrecht & Saul Autune
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