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PRESENTED BY:
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Orange County District 2
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Meeting Agenda

1. Introductory Remarks 6:00
A. Mission statements
B. Housekeeping Items
2. Panel Discussion on Engagement 6:15
3. Corridor Chiefs & Captains 7:00
A. Introduction of Program
B. Passing out laminated cards

4. Area Breakout Groups 7:15
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Our Vision

District 2 strives to be the best area in the
county to live, work, and play.
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Our Mission

In District 2 our mission is to fully engage residents, lower
crime rates, protect housing values, improve public
infrastructure, preserve our natural environment, and

advocate for complete services.
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Our Brain Trust

Bill Kercher book: Character Neighborhoods

Neighborhood Safe
Neighborhood Economic
Neighborhood Social
Neighborhood Infrastructure
Neighborhood Sustainable
Neighborhood Complete
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1st Time Attending

Bill Kercher book: Character
Neighborhoods

You can find Mr. Kercher’s book
on Amazon or at the Orange
County Public Library.
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Our 2022 Adopted Focus Areas

We want to improve resident engagement and
tackle littering issues for the calendar year 2022.
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Housekeeping Items

* To get the most up-to-date information from District 2,
please make sure that you are following us on Facebook
@O0OrangeCountyDistrict2

* Please make sure to exchange contact information with
the member of your group to continue your work

outside of these meetings Christine Moore Orange
County District 2
* Valentine’s Day Door prizes Commissioner
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Panel Discussion on Increasing
Neighborhood Engagement

Panelists:
e Debi Walter — Lake Bosse Oaks — Lockhart
 Gale Richmond — Bentley Woods - Wekiwa Springs

* Ann Hill Mitchell = Quail Ridge — North Pine Hills
 Karin Settle — Piedmont Park — Southern Apopka
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Develop Neighborhood Communication Tools

1. Create excel file of addresses for "snail" mail
* names & addresses available from property appraiser
website
2. Add phone numbers to database for calling & texting
e particularly cell numbers
3. Add email addresses to database
* for sending newsletters
* Mailchimp is free for databases under 1,000
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Develop Neighborhood Communication Tools

4. Recruit administrators to manage a social media page
* Facebook or Nextdoor
5. Message boards don't work if not changed regularly

LAST RESORT : Place a flyer on the outside of mail boxes
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Corridor Chiefs & Captains

Brief introduction of program

Pass out laminated cards

Launch Date: TBA(spring/summer)
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Corridor Chiefs

The cleaner and better maintained a corridor, the lower the crime rates and higher the property values.
Many times we drive on by without even noticing problems, let alone reporting them to the proper agency.

Engaged residents are the key to higher standards and better kept areas.

. Maintain a map and list of the Corridor Captains

. Contact Duke Energy when a light is out
. Report 311 problems on the unassigned areas of the corridor
. Pick up snipe signs weekly as needed at the intersections

. Occasionally contact and encourage the Corridor Captains
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. Advocate for any infrastructure needs with the county/city Corridor Captains

Commissioner Christine Moore, Orange County District 2
The cleaner and better maintained a corridor the lower the crime rates and higher the property values.

Trash and litter are epidemic in Orange County. One volunteer in every subdivision can remedy the situation

by picking up and disposing of the trash and snipe signs weekly.

Duties:

1. Pick up trash along the assigned section of the roadway weekly
2. Report to 311 problems with trash pickup or lawn debris

3. Report any larger issues to your Corridor Chief or Commissioner

Commissioner Christine Moore, Orange County District 2
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County 311 App

Orange County’s smartphone
app allows users to submit
photographs, pinpoint locations,
and report problems to the
proper county department.
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Area Breakout Groups

Team Leaders:

Lockhart - Frank Fredryk

Wekiwa Springs - Gale Hoover Richmond

North Pine Hills - Cheryl Soriano & Patricia Rumph
Southern Apopka - Karin Settle

Northern Apopka - Cmsr. Christine Moore
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Area Breakout Groups

1st Quarterly Meeting Discussion Items:
A. Ratification of the Area Improvement Plans

B. Street selected for the Corridor of the Year Contest

C. Details on any upcoming work days
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Area Breakout Groups

1st Quarterly Dinner meeting agenda:

February 28 @ 6pm March 7th @ 6pm
North Pine Hills — Grills Wekiwa Springs - Fuddruckers
Lakeside

Southern Apopka - Fuddruckers
Lockhart — Grills Lakeside

Discussion item for dinner meeting should be:
discussing best practices and good things happening
with internal neighborhood engagement, and updates

on any work days
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