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Meeting Agenda

1. Introductory Remarks 

A. Vision
B. Mission Statement
C. Review of Character Neighborhood 

principles

2. Present new website 

3. CPTED standards 

4. Corridor Chiefs 
A.Introduction of Program
B.Passing out collaterals

5. Area Breakout Groups- update on strategic 

6:00

6:10

6:30

6:15

7:00



Our Vision

District 2 strives to be the best area in the 
county to live, work, and play.



Our Mission

In District 2, our mission is to fully engage residents, lower
crime rates, protect housing values, improve public 
infrastructure, preserve our natural environment, and 
advocate for complete services. 



District 2 Website 

Presented by Sue Henesy



Our Brain Trust

Bill Kercher book: Character Neighborhoods

Neighborhood Safe
Neighborhood Economic

Neighborhood Social
Neighborhood Infrastructure

Neighborhood Sustainable
Neighborhood Complete



Neighborhood Complete
Neighborhood organizations 
Shopping and dining 
Quality streets and sidewalks 
Parks and schools 
Variety of housing 
Medical and professional offices 
Faith-based organizations 

Neighborhood Safe

Quality Sheriff and Fire Services
Traffic Safety (speed cushions, lighting, lower 
speed limits, etc.)
Neighborhood Crime Watch
CPTED strategies 



Neighborhood Infrastructure 

Strong HOAs with opportunities for engagement 

Buildings and spaces for events 

“Third Places”

Community calendars

Regular communication 

Neighborhood Social

Roads, curbs, and pavement markings 

Sidewalks(ADA) and street lighting 

Clean and inviting entranceways 

Lower speed limits and street signs 



Neighborhood Economic 

Adequate park and trail facilities 

Stormwater pond aesthetics 

Protection of surface water, wetlands, and aquifer

Proper disposal of recyclables, household and lawn 
debris

Neighborhood Natural and Sustainable 

Neighborhood business plans and strategic plans 

Limited rentals in each community 

Code enforcement to maintain property values

County entranceway improvement grants 

Monitoring crime and homeless statistics



Crime Prevention through 
Environmental Design 

• Alters the environment to 
take away crime 
opportunities

• Shows potential criminals 
“we care”

• Builds relationships among 
neighbors



Crime Prevention 
through Environmental 

Design Maintain Image: Residents keep their blocks and neighborhood 
well-maintained to show that the area is cared for, and negative 
activity will not be tolerated.

Examples:
• Keeping block clean of litter and trash
• Painting murals on graffiti covered walls
• Transforming vacant lot into pleasant green space

Encourage Natural Surveillance: Neighbors use natural monitoring 
such as lighting and clear sight lines (as opposed to cameras and 
police presence) to put more “eyes on the street” and make illegitimate 
users feel uncomfortable.
Examples:
• Encourage neighbors to spend time outside
• Trim bushes/brush to make it easy to see out and inside of 

windows
• Make sure the block is well lit at nighttime

Support Positive Activities: Neighbors organize activities and 
events to make sure their spaces are being used for their intended 
purposes.
Examples:
• Promote regular programming in a playground or local 

park
• Hold block parties and community clean-ups
• Work with business owners to discourage disorderly 

activity      
in front of their shops

Enhance Relationships: Neighborhood residents participate in 
activities that will promote effective relationship-building skills.

Examples:
• Community mentoring programs
• Contribute to your neighborhood association
• Programs for youth that help with relationship-building and 

social skills
• Community-wide training on trauma



What is CPTED?



Corridor Chiefs
The cleaner and better maintained a corridor, the lower the crime rates and higher the property values. 

Many times, we drive on by without even noticing problems, let alone reporting them to the proper agency. 
Engaged residents are the key to higher standards and better kept areas  

Duties:
1. Contact Duke Energy when a light is out 
2. Report 311 problems on the unassigned areas of the corridor 
3. Pick up snipe signs weekly as needed at the intersections 
4. Advocate for any infrastructure needs with the County/City



Orange County’s smartphone 
app allows users to submit 
photographs, pinpoint locations, 
and report problems to the 
proper county department.

County 311 App



Corridor Chiefs

Brief introduction of program
Sign-Ups 

Collaterals: Signs, vests, and rearview mirror 
knockers



Area Breakout Groups
for updating Strategic Plans 

Team Leaders:
Lockhart - Angelo Intravaia
Wekiwa Springs - Sue Henesy
North Pine Hills – Mateo Schulte
Southern Apopka - Wes Dumey
Northern Apopka - Cmsr. Nick Nesta



Clean-up Dates

1st Saturday-Southern Apopka
Cleanup Lake Piedmont
(Piedmont-Wekiva Rd.)

2nd Saturday- Lockhart 
Trash pickup and COY on Mott Ave.

3rd Saturday- Wekiwa Springs
Cleanup Votaw Property
(Thompson and Votaw)

4th Saturday- North Pine Hills 
Relay on Clarcona- Ocoee Rd.   

(Long Road to Hiawassee)

8AM-11AM



Next Quarterly meetings

2023	Quarterly	Meeting	Schedule:

2nd – Thursday,	April	20th Subject:	Sustainability	&	Safety	by	
environmental	design

3rd – Thursday,	August	17th Subject:	COY	Strategies	and	Best	
Practices

4th – Thursday,	November	16th Subject:	Awards	Night	&	Corridor	
Safety

Please	mark	your	calendars.


